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Our Recommendation: —
Deploy DFMS

Efficiency: Automated Scheduling <a
(Reduces Downtime) -
Safety: Real-time Monitoring

> ~=

(Zero Incidents)
Real-time Data Integration DFMS Platform Actionable Insights

Intelligence: Predictive Analytics
(Data-driven Decisions)
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Core Workflow Diagram
‘Automated Inspection Scheduling
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Glimpse into the DFMS Dashboar
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Dashboard - Maintenance Technician Dashboard
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Upcoming Inspections (12)
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Turbine ID Date/Time Status Actions
A12 Nov 30 2PM Scheduled View Details
J4as Dec 1 9AM Assigned Start Prep
H3 Dec 12 9AM Scheduled View Details
F9 Dec 27 12PM Scheduled View Details
Turbine C8 v Turbine G12 v Turbine A2
Flagged: Medium Flagged: High Flagged: Low
View Details View Details I View Details
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Adoption Strategy
‘stakeholder-Centered Rollout.

e Technicians: Easy-to-use mobile Ul + automated report uploads
e |T Analysts: Dashboard training for defect verification
e Env Analysts: Guided workflows for sustainability reporting

e Week 1: Hands-on onboarding workshops

e Technicians: Reduced manual paperwork — faster close-out

* App with role-based tutorials e Managers: Real-time visibility = 20% shorter reporting cycles
e Simulation mode to practice uploading drone e Analysts: Al suggestions — higher accuracy, less rework

o 24/7 support channel for the first 60 days e Bi-weekly feedback loops with each user group

e On-site “floor walkers” during first two pilot deployments e Heatmap-based usability reviews from prototype data

* |n-app help center with videos e Quarterly enhancements based on field feedback
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Phase 1 — MVP Release (v1.0)

Goal: Establish automation & safety

Key Feature:
e Automated maintenance scheduling
e Live drone monitoring dashboard
e Defect detection & image review
e Baseline predictive analytics
e Weather & safety alerts

Major Activities:
e Develop scheduling API
e Build dashboard & image workflow
e Configure alert triggers

Milestones;
e Full team onboarded
* 90% turbine coverage

Risk: Technicians hesitate to trust automation
Contingency: Manual override workflow +
simulation mode

Phase 2 — Expansion (v1.1)

Goal: Strengthen analytics,
reporting & workforce enablement

Key Feature:
e Priority-based scheduling
e Enhanced dashboard
e ML-based predictions
e Role-based access controls
e Training & Knowledge Hub
e Centralized analytics reporting

Major Activities:
e Integrate ML prediction engine
e Launch Training Hub
e Build analytics hub & reports

Milestones:
e Prediction accuracy reaches 95%
e Training Hub adopted by IT & Ops

Risk: ML model misclassifies defects
Contingency: Human-in-loop verification +
confidence scoring

Phase 3 — Optimization (v1.2)

Goal: Deliver sustainability insights
& predictive automation

Key Feature:
e Al-assisted monitoring
e Auto-defect detection
e Environmental Impact Tracker
e Predictive KPl dashboard
e Personalized learning insights

Major Activities:
e Deploy Env Impact Tracker
e Automate reporting pipeline
e System-wide performance audits

Milestones:
e Environmental dashboard reduces
reporting time by 80%
e Generate Al performance reports

Risk: Non-compliance with reporting standards
Contingency: Review workflow + audit logging
falloack



Conclusions
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Phase 1 (Month 1-3) Phase 2 (Month 4-6) Phase 3 (Month 7+)
Pilot Deployment System Integration Full Al Predictive Rollout
(TMS/WES)

We are ready to start. We request your approval to proceed with Phase 1 Pilot.




